
Article Content Strategy 
for Fisher Price
Global Article Template Strategy: A Mattel Case Study

An in-depth look into the development and implementation of a unified 
content strategy across Mattel's key brands, addressing challenges, 
processes, and results.

Bridging Brands & Content at Fisher Price, Thomas and Friends, and Bob the Builder



OBJECTIVE



Process - Overview

• In the shifting landscape of Mattel's 
reorganization towards a media-
centric approach, the Global Article 
Template Strategy emerged as a 
pivotal project. As a senior producer, 
my role was to bridge the technical 
constraints of Mattel's legacy CMS 
with the expansive vision of the 
Digital Initiatives Group, ensuring 
that the template not only served 
Fisher Price but also resonated with 
the young mothers' audience of 
Thomas and Bob brands.



Process - Discovery

• Navigating the intricate landscape of Mattel’s Digital Engagement Group, I liaised with 
multiple stakeholders, from the visionary Mattel Creations group to the hands-on editorial 
team sourced from leading online publishers. The challenge was multifaceted: integrating 
diverse brand identities, understanding the technical limitations of the Tridion CMS, and 
ensuring the template's adaptability for future platforms like WordPress. The discovery 
phase was crucial in identifying these challenges and setting the stage for design and 
development.



Process - Design
• The design process was a collaborative 

effort, bringing together the creative 
insights of the newly introduced Creative 
Director and the technical expertise of 
offshore teams in Bangalore and Los 
Angeles. The goal was clear: a global 
article template that would be visually 
engaging, user-centric, and compatible 
across Mattel's brands. Key features like 
the Content Recirculator and the Featured 
Product Module were introduced, 
ensuring dynamic content presentation 
and seamless integration with 
WebSphere.



Key Takeaways

Collaborative Synergy: The success of 
the project was a testament to the 
power of collaborative effort, 
bridging creative vision with technical 
expertise.

Adaptability is Key: In a constantly 
evolving digital landscape, the ability 
to design forward-compatible 
solutions proved invaluable.

Content at the Forefront: Regardless 
of the platform or design, content 
remained the heart of the strategy, 
emphasizing its pivotal role in 
enhancing user experience.



Results

• User Engagement: A 35% increase in user 
engagement on the Fisher Price website, with 
users spending more time exploring articles 
and related content.

• Brand Synergy: Successful integration of 
content strategies across Fisher Price, 
Thomas, and Bob, leading to a unified brand 
experience for users.

• Future-Proofing: The template's adaptability 
ensured a smoother transition to WordPress, 
positioning Mattel for future content 
strategies and platform shifts.
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